
ALPHA ZETA
SUMMER HOUSING MANAGER PROPOSAL
David West (AZ 1721), Conor Gohl (AZ 1733), Corbin Kehrberg (AZ 1768)

OVERVIEW

This proposal will detail our plan to advertise to tenants, manage the property, compensate the alumni, and uphold a 
high standard of living for tenants within 629 Gayley for the summer months of 2018. This team combines utmost 
dedication, experience, and diversity to sustain a friendly and efficient environment for the summer.

Our Objectives as Summer Housing Managers

 Properly and responsibly manage the house for the summer.

 Provide a clean and healthy environment for tenants at all times.

 Further the house and its brothers by strengthening relationships within Theta Xi and improving connections with 

students outside the house.

 Ensure occupants have opportunities to create long-lasting friendships and increase their quality of life at UCLA, 

including academic success.

 Minimize risks and alleviate concerns for tenants as they live in the property.

The Team

Name House Positions Qualifications

David West (Fall 2015)  Scholarship Chair (Executive 
Board)

 Recruitment Chair

 Summer Housing Manager 

 Associate Member Educator

 Member of Pediatric AIDS Coalition 
(largest student run organization on the 
West Coast)

 Parking Manager at Red Rocks 
Amphitheatre

Conor Gohl (Fall 2016)  Secretary (Executive Board)

 House Improvement Chair

 Campus Outreach Chair

 AM Class Project Manager

 SAA (Student Alumni Association)

 Outside Service Staff at a Country Club

 Eagle Scout

Corbin Kehrberg (Fall 2016)  Treasurer (Executive Board)

 Rising Stars Representative

 FGRC Congressional Hill Visit 
Representative

 Investment Banking Intern at Intersection 
Capital

 Accounting Principles courses

1



Improvements from Last Year

With a member of last year’s team on our proposal, we would like to state our commitment to how we will improve 
upon last summer’s experience:

 Increase accountability between tenants and managers:

o Create an online suggestion box where tenants can input requests for reasonable fixtures or 

improvable situations throughout the summer (anonymously or not)

o If the kitchen is left in unhealthy or unusable condition for a period of 24+ hours (recorded by 

tenants), tenants will be refunded $5 each for every instance. Conditions include:

 Overflowing trashcans

 Excessive waste around sinks and stoves

 Clogged sinks

 Lack of space on counters or island

o Maintain a clean kitchen by instituting fines for unclean personal dishes so tenants will respect the 

space they use.

o Create a schedule for house cleaning by managers so that tenants can keep us responsible for our 

jobs (trash cans, kitchens, sweeping, showers).

 Maintain clear communication between the Association and managers:

o Ensure all inflow and outflow goes through Bresee

o Provide Association Treasurer with month to month ledgers

o Constant contact with Alumni Board throughout the summer

Team Member Responsibilities

 David West (Communications):

o Primary outreach to potential tenants

o Relay any necessary information to tenants

o Handle inter-tenant relations as well as manager-tenant relations

o Bi-weekly update emails to the alumni board about issues faced during the time

 Conor Gohl (House Upkeep):

o In contact with BnB about repairs

o Create cleaning schedule and ensure other housing managers are doing their job

 Corbin Kehrberg (Financials): 

o Collect rents from tenants and distribute to Bresee

o Record and maintain financial ledger

o Communication with Association Treasurer

*Cleaning shall be carried out by all managers*
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OUR PROPOSAL

Room Plan

ROOM OCCUPANCY LEVEL ROOM OCCUPANCY LEVEL

1 Single A Single

2 Single B Single

3 Single C Single

4 Double D Single

5 Single E/SL Single

6 Single F Single

7 Single G Single

8 Single H/J Single

9 Single I Single

10 Double WEB Quad

11 Single OL Double

12 Double OR Double

13 Single OH Triple

14 Double LIBRARY Quad

15 Triple

16 Triple

17 Double

Marketing Plan

Our primary goal is to continue the trend of keeping the house full of UCLA students over summer to increase our 
campus and Greek life relations.

David West is in a 150-person organization with mostly Greek life members that are looking for summer housing. 
Conor is a 100-person organization of similar nature with social members. Corbin is involved with a 50-member 
environmental organization with social members. This will allow for easy promotion of rooms to UCLA students and 
with the benefit of our reputation of having beautiful, clean house, we expect a high interest rate in Theta Xi for the 
summer. Personal outreach will be our greatest asset.
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To also ensure we fill the house over summer, we will also use UCLA platforms to advertise to UCLA students. These 
include:

 Advertise thorough the Office of FSL, The Hill, and social media accounts.

 Usage of sorority group chats to find women looking for living in fraternity houses over the summer.

 Draw attention to our house attributes which include: a giant library, a pool, a clean kitchen, and the
close proximity to Westwood.

In case we fail to find students to fill the house, we will resort to online college platforms like Uloop.

HOUSE/FACILITIES MANAGEMENT AND MAINTENANCE

We will ensure a clean house and facility by personally taking responsibility for unforeseen messes and enforcing a 
policy amongst tenants for cleaning up after the use of common spaces. We are all avid cleaners and excellent 
organizers, so the house is in good hands for cleanliness. We will also be hiring a cleaning service once a week to 
ensure the regular upkeep of all areas of the house- especially the restrooms. We will be continuing internet and 
cable coverage to allow tenants to utilize both those features. The pool will be open for use by tenants and their 
guests and it will be cleaned regularly by a pool service. The House is generally well secured. It is equipped with 
cameras and gates on all sides, but we will be changing the codes to the gates before both sessions and in the case 
of tenant eviction. As for Kitchen cleanliness, we will be sure to clean the kitchen with our accountability policy. The 
sanitizer will be non-operational during the summer. For trash, we will implement a cleaning schedule to ensure trash 
is never erroneously getting in the way of tenants.

SAFETY POLICY/RISK MANAGEMENT

In the event of an issue arising between tenants, every feasible effort will be made to alleviate the issue; should the 
problem begin to impair the health and comfort of the communal living environment, the tenant will be served a notice
of eviction. We will require the tenants to adhere to and comply with any and all applicable federal and state laws as 
well as university policies. Failure to abide by the jurisdiction of any of those organizations will result in a discussion 
regarding steps for intervention or eviction- depending on the circumstance.  

David was a summer housing manager last year and is therefore fully experienced and qualified to handle any risk 
incidences over the summer.

PARTY POLICY

Parties/Gatherings must be approved or denied on a subjective basis. Pre-planned gatherings of less 
than 35 individuals will be allowed so long as at least one summer housing manager is present and 
alcohol is strictly under control. If a tenant asks to throw a party, the individual will be informed of his or 
her limitations and risk management requirements. The individual will be responsible for cleaning up after 
the event and will be required to have a sober risk manager present. If damage to the house occurs 
during the event, the tenant will be responsible for the recompense for damages. This will be enforced by 
a contract signed by them whenever they want to throw an event of the above descriptions. Should an 
event pose a threat to the safety of other tenants, guests, or the house, the event will be shut down and 
law enforcement will be called. David is currently the Tree Fund manager, so he has experience with 
managing the amount and availability of alcohol at events and for individuals. 
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DEPOSIT AND RENT COLLECTION POLICY

All deposits will be due with a signed lease on May 4th and will be $500 in total. Rent will be billed by 
session and all first session and full summer leases will be billed and due by or before May 31st. Failure to
meet these deadlines will result in the removal of the tenant from our list and the addition of an individual 
on the waitlist. 

INCIDENT POLICY

With three summer housing mangers, it will be easy to guarantee that at least one will be present at all 
times. But, in the circumstance that none of the mangers are available, we will be sure to limit that time to 
a maximum of four hours. Additionally, we will plan to place a brother living in who will be present during 
that time in charge should an event requiring immediate attention arise. If an event that results by the fault
of the Theta Xi Fraternity occurs while the summer housing mangers are not present, a $2,000 fee will be 
paid to the alumni board per incident. 

PARKING POLICY

Spots will be able to be bought by both the tenants and individuals who do not live in the house over the 
summer. We will hold a copy of the keys in a safe box (the code to which is known only to the housing 
managers and the tenants with the cars) in order to ensure we can move cars to allow other tenants out 
or in the case of an emergency. 

BACKGROUND CHECKS

All tenants who are not personally acquainted with the brotherhood will undergo a background check and 
interview process before consideration for tenancy. 

NOISE POLICY

We will be enforcing the by-law rules established by the Alpha Zeta Chapter. For Sunday night through 
Wednesday night, quiet hours will span from 10:30 PM to 7:00 AM. For Thursday Night through Saturday 
Night, quiet hours will span from 2:00 AM to 6:00 AM. If a tenant wishes to be noisy during either of these 
hours, approval from neighbors is necessary and acceptable reasoning for interfering with these times.
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Timeline 

EVENT DATE

Leases signed and deposits due May 4

Full Rent Due May 31

Quarter Ends June 15

Brothers Move Out

Tenants Move-In June 19

Session A Begins June 25

Session A Ends, Damage Assessment August 4

Session C Move-In August 5

Session C Ends September 14

Session C move out/ damage assessment September 15

Prepare Finances/Pay Alumni, Return 
Deposits

September 19

Fall Classes Begin September 24
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PRICING

INCOME FROM RENTING ROOMS

ROOM MONTLY REVENUE ROOM MONTHLY REVENUE

1 (S) $675.00 A (S) $550.00 

2 (S) $675.00 B (S) $550.00

3 (S) $675.00 C (S) $550.00

4 (D) $1000.00 D (S) $550.00

5 (S) $675.00 SL (S) $650.00

6 (S) $675.00 F (S) $550.00

7 (S) $675.00 G (S) $550.00 

8 (S) $675.00 J (S) $600.00

9 (S) $675.00 I (S) $525.00

10 (D) $1000.00 WEB (Q) $1,600.00 

11 (S) $675.00 OL (D) $1000.00 

12 (D) $900.00 OR (D) $900.00

13 (S) $675.00 OH (T) $1,350.00

14 (D) $1000.00 LIBRARY (Q) $1200.00 

15 (T) $1200.00

16 (T) $1200.00 

17 (D) $1000.00

TOTAL MONTHLY INCOME FROM RENT $25,750.00

TOTAL SUMMER INCOME FROM RENT $77,250.00

INCOME FROM OTHER SOURCES

PARKING (12 spaces) $1200.00

TOTAL SUMMER INCOME FROM PARKING $3600.00

EXPENDITURES 
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SERVICE MONTHLY COST TOTAL SUMMER COST

B&B $1,300.00 $3900.00

Gas $400.00 $1200.00

Direct TV $375.00 $1125.00

Pool Service $500.00 $1,500.00

Internet $190.00 $570.00

Trash Pick Up $320.00 $960.00

Water & Power $2,100.00 $6,300.00

Gardening $250.00 $750.00

Cleaning/Bath $400.00 $1200.00

Toiletries $400.00

Unexpected $1000.00 $3000

TOTAL EXPENDITURES $20,905

RENT PAID TO ALUMNI BOARD

TOTAL RENT $48,000.00

Three Man Take $3981.67
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Contact Info

Name Phone Number Email

David West (303) 941-9131 dgwest17@g.ucla.edu

Conor Gohl (916) 804-2084 conorgohl@sbcglobal.net

Corbin Kehberg (559) 972-2488 ckehrberg24@gmail.com

CONCLUSION

We look forward to working with the Alumni Board in our endeavor to be summer housing mangers. We 
are the most qualified team and the most dedicated to improving the standard of living at Theta Xi over 
the summer. We hope our proposal is met with excitement from you all, as we are very excited to present 
this to you. We would be thrilled to work with you and the house this summer!

If you have any questions on this proposal, feel free to ask us for further explanations. 

Yours in the bonds,

David West Conor Gohl
AZ 1721 AZ 1733

Corbin Kehrberg
AZ 1768
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